
American Rescue Plan Act (ARPA)
City of Chelsea 

As part of the American Rescue Plan Act (“ARPA”) signed by President Biden in 
March of 2021, the City of Chelsea will receive a total of approximately $40 million 
in direct ARPA funding to assist in the recovery from COVID. The City will utilize 
approximately $25 million of ARPA funding to cover “lost revenues” from COVID, 
and those funds will be used mostly for new capital improvement projects and for 
public health initiatives tied to the pandemic. 

For the remaining $15 million balance, the City in 2021 embarked on a robust 
community engagement process to determine spending priorities. The process 
was led by the ARPA Community Advisory Committee that consisted of 20 
members: 2 City Councilors; 9 Executives from our active Community Based 
Organizations; and 9 unaffiliated residents. Supported by the Barr Foundation, 
the process is now being replicated by other communities throughout the state. 

Over a period of almost 8 months, the ARPA Community Advisory Committee, 
assisted by the Department of Housing & Community Development and the City 
Manager’s Office, gathered information from the community through targeted 
topic meetings with community members, focus groups, a survey, key stakeholder 
interviews and one large town-hall style public meeting toward the end of the 
process. After evaluating all of this input, the Committee allocated the $15 million 
among the following topic areas: affordable housing, food security, small business 
assistance, workforce development, behavioral health, and environmental 
investments. After final votes in March of 2022, the Committee recommended to 
the City that the remaining $15 million in ARPA funds be allocated as follows:

CATEGORY TOTAL (IN MILLION) TOTAL (IN PERCENTAGE)

Housing $3.54 23.6%

Workforce Development  $3.43 22.9%

Food Security $2.72 18.2%

Mental and Behavioral Health $2.52 16.8%

Small Business $1.5 10%

Environmental Health $1.29 8.5%

TOTAL $15,000,000.00
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Over the course of the next few years, the City will oversee project and 
program development, implementation, outreach, and evaluation, focusing 
on projects that are consistent with the recommendations above utilizing 
ARPA funds. All ARPA funds must be encumbered by Dec. 31, 2024 and 
spent fully by Dec. 31, 2026. 



HOUSING

$3.54 MILLION

62.7% 
($2.22 M)

37.3% 
($1.32 M)

Support housing stability initiatives  
and programs to prevent evictions 

and displacement

Increase equitable affordable and mixed income 
housing opportunities, including affordable housing 
(below 80% AMI) and workforce housing (between 
80% AMI and 120% AMI), to meet the needs of the  

current community

WORKFORCE DEVELOPMENT

$3.43 MILLION

65.5% 
($2.24 M)

21.8% 
($0.75 M)

12.7% 
($0.44 M)

Access and ability to use  
high-speed, quality broadband internet  

at prices people can afford

Portal for businesses to post  
local job opportunities 

Support workforce development (career 
preparation, job search, support services, 

and training) for underserved Chelsea 
residents in fields that are in demand 

and lead to living wage jobs

FOOD SECURITY

$2.72 MILLION

37% 
($1.00 M)

33.3% 
($0.91 M)

29.7% 
($0.81 M)

Increase food pantry support 
and distribution mechanisms

Engage local, small businesses in  
food assistance and  

food distribution programs 

Direct monetary assistance
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MENTAL AND BEHAVIORAL HEALTH

$2.52 MILLION

44.4% 
($1.12 M)

26% 
($0.65 M)

29.6% 
($0.75 M)

Increase non-clinical mental  
and behavioral health services and 

delivery options, particularly for youth 
and including through a community 

center, while also addressing stigma for 
seeking services within  

the community

Increase clinical mental  
and behavioral health services, meeting 

people where they are,  
and addressing stigma within  

the community

Expand services for those experiencing 
domestic violence  

and barriers to seeking help

ENVIRONMENTAL HEALTH

$1.29 MILLION

45.8% 
($0.59 M)

54.2% 
($0.70 M)

Increase the amount of open space, 
parks, and active outdoor spaces

Improve air quality by addressing 
pollution sources, mitigate indoor air 
quality issues in housing stock, and 

decrease noise pollution

SMALL BUSINESS

$1.5 MILLION

59.62% 
($0.89 M)

40.38% 
($0.61 M)

Support at-home daycare providers as 
small businesses

Centralized support for small businesses 
at City Hall and through partners, 

including personalized guidance and 
training opportunities for  

small businesses
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